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Introduction
The Nunavut Housing Corporation (NHC) is leading the development of 
an Action Plan to address Nunavut’s housing crisis – the Blueprint for 
Action on Housing (BPAOH). The BPAOH will serve as a strategic action 
plan to be implemented over the next ten years. The Action Plan is a 
GN-wide perspective on the issues, solutions, and actions required to 
address housing challenges in Nunavut.

To inform the development of the BPAOH, the NHC has been carrying out departmental 
engagement sessions –supplemented by interviews and small focus groups – from April 
1- June 17. The first round of engagement involved over one hundred participants from 
across the GN and other stakeholder groups. 

This report provides a summary of the Issues – Challenges and Potential Solutions that 
should be addressed in the BPAOH. The table at the end of the report will be the focus 
of second round of engagement scheduled from May 30 – June 3, 2016. Departments 
are asked to review the table and consider what concrete actions could be taken (or 
are already being taken) to address Nunavut’s housing issues. 

NHC thanks you for your continued participation in developing a Blueprint for Action on 
Housing. 
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Goal 4: Increasing Investment in Housing
Nunavut needs greater investment in housing to increase stock and to 
provide a diversity of housing options. Direct investments in housing 
provide economic stimulus with measurable outputs. Furthermore, 
investments in housing infrastructure also provide cost savings 
to the government in terms of reduced pressure on other essential 
government services. 

Topic for Discussion

Increasing Investment for Housing can be addressed by identifying ways to present 
a coordinated argument for increased investments in housing and related 
infrastructure from the federal government. An achievable and comprehensive long-
term response to Nunavut’s housing challenges requires collaborative government 
involvement and significant investment to address the entire continuum of housing.

Investment/Building a Stronger Business Case

a. Issues

There is a need to develop a strong and successful business case to increase investment 
for housing in Nunavut. Greater investment leads to an increase in housing stock 
and provides a diversity of housing options for Nunavummiut. In order to do this, a 
review of projected needs and financial resources available to meet those needs was 
recommended, as well as regular and increased capital investment. 

b. Challenges

Session participants identified ‘competing priorities’, both at the department level and 
Cabinet level, as a major challenge in Nunavut. Whether the need for housing in the 
Territory is being portrayed “strongly enough” was questioned. 

Participants suggested that GN departments issuing RFP and community planning 
processes do not take into account or consider the impacts and demands those 
proposals and/or projects have on related social issues (i.e., lack of housing). 

Some participants noted that many GN departments work in silos, while policies are 
created in isolation of each other – impacting, either directly or indirectly, housing in the 
Territory. For example, new health positions are created in the Department of Health 
without consideration of adequate housing for new hires.  
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c. Potential Solutions 

Review Nunavut statistics and identify the gaps in housing was suggested as 
a possible approach to take in making the business case stronger for increased 
investment. Participants noted that it is important to quantitatively demonstrate 
existing gaps, identify what is needed to remedy the gaps, and show the potential 
results from proper investment in housing that would address those gaps. The group 
noted one way to do this is by illustrating how many of Nunavut’s households do not 
currently meet the National Occupancy Standard requirements and demonstrating 
what is needed to rectify it. 

It was suggested that this further presents an opportunity to coordinate and partner 
with Bureau of Statistics and Statistics Canada, for example, to quantify the positive 
and beneficial impacts investment on housing would have for all of Nunavut. For 
example, participants noted that increased investment would lead to lower crime rates 
and poverty levels, lower health care costs, offset social issues, and increase education 
opportunities for all Nunavummiut. 

Participants noted that it is important to continue lobbying efforts and demonstrate 
the Government of Nunavut’s commitment to housing and building a better and 
stronger business model that would grab the attention of the Federal government to 
provide necessary funding. The current debt cap on capital housing investment is a 
noted barrier in this respect that requires closer examination. 

In terms of planning, it was recommended that the GN establish more long-term 
planning processes in areas such as construction and land development to ensure 
housing allocations match needs and capacities as communities grow. 

It was further suggested a coordinated capital planning approach across GN 
departments is needed and should be demonstrated. A coordinated approach to capital 
planning would help reduce competing priorities across GN departments. 
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